
Contracted Supplier Services

Governance Structure
Inclusive of

Client and Service Partner Engagement with Residents
Client Co-Regulation and Scrutiny

Slough Borough Council

Scrutiny & Audit Role  Business Delivery

RMI Governance Structure
Statutory and operational decisions, consultation and 
engagement

Scrutiny & regulatory compliance

Strategic Corporate Board
Corporate-wide cross-functional Board to be developed and confirmed

Quarterly Meetings

North
Neighbourhood

Forum

South
Neighbourhood

Forum

East
Neighbourhood

Forum

RMI Strategic Management Board
Quarterly meetings & Annual review meeting

RMI Operational Management Board
Monthly Meetings

Council Member 
Scrutiny Panel

Residents Board

Operational Management Team
(Sub Groups)

Day-to-day delivery and compliance
Monthly Meetings

- Compliance
- Performance 
- Commercial
- Capital Investment
- Customer Experience 
- Repairs, Voids, Caretaking & 

Cleaning
- SROI
- Communications
- IT

Independent 
Audit Agency

Annual programme 
agreed by OMB

Database
Repairs/Payment/Reports/Issues/Complaints
(via SBC Capita Repairs Module – real time performance 
recording and contract monitoring)
Payment Mechanism
- automated payment through Repairs Module
- evaluated payment through post inspection
- retained payment (% retained for user satisfaction testing)

Responsive 
Repairs

Estate 
Services

Capital Investment Works

Statutory 
Compliance

Contact
Centre

Cyclical 
Decorations

Validation
(all services)

Appendix B


